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i. About Social Compass

www.socialcompass.com

Sccial Compass is a social research and evaluation company. Since its inception in 2004, Social Compass has
developed a strong portfolio of clients across the corporate, government and community sectors to provide:

. Research, development, implementation and evaluation of corporate social responsibility (CSR) best
practice models and partnership programs.

Evaluation frameworks and tools for cross-sector collaboration,
Social and cuitural impact assessments.

Community profiles and assessments.

Indigenous program research and evatuation.

Research and design of best practice Indigenous relations programs.,
Stakeholder identification and communication management plans.
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Social Compass and its team would like to acknowiedge all the chaplains, principals, students and parents who
participated in this evaluation. :
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it. Executive Summary

tn May 2009, Social Compass was commissioned by ACCESS ministries to conduct an independent evaluation of the
ACCESS ministries Victorian Schools Chaplaincy Program. The aim of the evaluation was to caplure the value and
impacts of the Victorian Schools Chaplaincy Program, specifically in refation to the following questions:

»  Whatis lhe value of chaplains? Specifically, what is the value of chaplains as opposed to others that may be
tasked with student ‘welfare’?

*  What are the social, spiritual and academic impacls of chaplaing?

»  Whal difference do chaplains make to student health, well being and quality of life?

¢ What coniribution do chaplains make to stronger communities?

In conducting the evaluation, Social Compass used a mixed method approach that drew conclusions based on the
Iriangulation of qualitative and quantitative data. This included a document review, a literature review and data
collection through focus groups, in-depth semi-structured interviews with chaplains and principals and a representative
sample of student and parent surveys from primary and secondary schools across Victoria.

The findings highlighted in this report were those that were most salient and most representative, Overall, there was

great consistency across the literature and the findings.

Finding 1- What is chaplaincy and wha is its importancg?

. The moder chaplain is increasingly from various religious affiliations and while he/she generally provides a

professional, safe, confidential Christian presence for a school, they do not speak only one spiritual language. While
chaplains come from diverse backgrounds, and their role varigs depending on {he schoof {from an educational role, fo
student wellbeing to community wellbeing), all saw their role as a vocation.

Chaplains are involved in a broad spectrum of aclivities, usually as the need arises, and play a critical role as an
advisor on a wide range of issues, The majority of parents and students agreed or strongly agreed hat chaplairgs play
a very important role in their school and that their main role at school is concerned with student wellbeing.

Finding 2 - A trustworthy friend?

Chaplains are dealing with a significant number of serious and sometimes highly sensitive cases that demand trust
and confidentiality. The majority of the students high levels of lrust in the chaplain. According to students, this is
because the chaplain is friendly, inclusive, approachable, caring and helpful. For some sludents, the chaplain is
frustworthy simply because of their position as chaplain,

The majority of students had used the chaplaincy service and the majority indicated they would willingly talk to their
school chaptain on a range of issues including personal, school-refated and social problems. The majorily of parents
also believe that it is important for their child's schoot to have a chaptain and, despite having low levels of accassing
the chaplain’s services themselves, most indicated that they would encourage their children to use the chaplaincy
service if necessary. A significant percentage of parents {35%) suggested that they would iike their child’s contact with
the chaptain to continue beyond their schooling years! )

While many secondary students and parents were 'neutral’ about speaking to the chaplain about spirilual matters, the
overwhelming majority in both cohorts felt that learning about rnorals and values in schools wag important.

ﬂ?O
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Finding 3 - The school chaplain versus the school cousellor: Is there a difference?

The majority of sludents and parents indicated that they were neutral’ as to whether they feft the role of a chaplain
was different to that of a counseflor. Responses to whether parents would like their children to consult counsellors or
chaplains about school-related and personal problems were very sirnitar. With regard to spiritual problems, there were
slightly higher responses for a chaplain as the preferred person that parents would like their children to consult with.

However, student responses showed that for personal and school-related problems, students preferred lo see a
chaplain over a counsellor. :

For many chaplains, matters of pastoral care and of spiritual support and growth are inseparably intertwined. While
counselling is something they do, many argued that pastoraf care is the primary thing they do. Furthermore, the
findings suggest that chaplains are a ‘value add' to school principals, staff and welfare teams. The life-on-life support
role of schoo! chaplaincy may also enhance educational outcomes, through enhancing student retention rales.

Parents indicated that they viewed chaplains as holistic and people-oriented, less consirained by time and case-by-
case methods, wilh a focus on developing ongoing relationships with staff, students, their families and the wider
community.

Finding 4 - The value of the Victorian Schools Chaplaincy Program: What would be lost?

The majority of parents, principals and chaplains believe that much would be lost if the chaptaincy service in their
schools ceased. Elements that would be lost include a role model and a safe, neutral support to students, a vital cogin
the welfare team and support to principals and staff as well as a medialing and bridging rofe for students, families and
the community,

Analysis and Conclusion

The ACCESS ministries Victorian Schools Chapfaincy Program provides a unique service to Victerian schools. Some
ofits services are replicated by other providers, but many are not, parlicularly the spiritual element that is inherent
within chaptaincy, The holistic nature of their work, their 24/7 availability and the extent to which chaplains serve, not
just students, but the whole of the school and wider community from which they come makes them a unique asset
within the education system. Further, chaplains have also bsen described as hubs', or ‘conduits’, playing a facilitating
role vis-a-vis exisling services so as to enable the greatest, most appropriate and most effective access.

This report cancludes that there is an need and much support for chaplaincy services, and their contribution to
education and to student, staff and community well-being cannot be underestimated. Without over-staling their
contribution, should the Victorian Schools Chaplaincy Program not conlinue, it is important for stakeholders to consider
who itis that would perform the fife-changing and, in some cases, life-saving work chaplains undertake on bshalf of
their schoo! communities.

. $0
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1. Introduction

For over 40 years, ACCESS ministries has been part of a long tradition of providing Christian Educalion and
chaplaincy services fo Victorian primary and secondary schools. However, chaplaincy is a service for all paople
associated with the school community including parents, staff and students. The objective of the Victorian Schools
Chaplaincy Program is to:

¢ provide a Christian educational and pastoral presence and service in state schools.

The desired outcome of the ACCESS iministries chaplaincy service is to “provide holistic support to young peaple in
ways that empower them, strengthen their schools and the communily in which the school exists”.

In 20086, the Federa! Government announced the $160 million Nafional School Chaplaincy Programme (NSCP)
Initiative. This nalional initiative provides up fo $20,000 a year for three years for a new or existing school chaplaincy
service. The ACCESS ministries’, Victorian Schools Chaplaincy Program is partly funded by the NSCP.

~ Since the introduction of the NSGP, 526 schools have successfully appfied for funding and over 50% of these have

nominated ACCESS minisiries as their chaplaincy provider!. Currently, ACCESS ministries is supporling over 200
chaplains across these Victorian schools.

Table 1: ACCESS ministries Chaplains in State Schools as at 30 June 2009

“June PRIMARY SCHEOL SECONDARY SCHOOL SPECIALIST SCHOOLS PREP-YEAR 12 .
30 Chaplains Schools Chaplains Schoals Chaplains Schools Chaplains Schools
20089 100 162 88 91 6 6 10 15
TOTAL
Chaplains Schoots
204 274

ACCESS ministries provides the administration for chaplain placements as well as some financial assistance, on-going
training, supervision and support services to chaplains. This includes Field Support Managers that provide systematic
care for the chaplains {through site-visits, email and telephone support) in their region, perform annual reviews and
assist with the appoiniment of new chaplains. Additional support is provided for first year chaplains, including a
comprehensive training program. Furthermore, each chaplain is required to participate in at least four sessions of
Professional Supervision each year. This supervision is a requirement in counselling professions to provide objective,
confidential and skilled reflection upon the practitioner's work. Chaplains are also required to participate in the Clinicat
Pastoral Education (CPE) training program. All ACCESS ministries chaplains are required to complete a minimum of
one unit of CPE within the first three years of their chaplaincy or do an equivalent type unit to enhance and develop
their pastoral care skills.

1 Most of the other schools thal have not nominated ACCESS ministries are independent religious schools that have specific
religious criteria for their chaplains.
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Finally, chaplaincy within the State is supported by sixty-four Chaptaincy Steering Committees. The $20,000 received
under the NCSP does not cover all the associated costs of employing, training and resourcing a 2-day a week
chaplain. Consequently, there exists a $7,000 funding gap for each chaplain which must be financed through
donations and other means. The Chaplaincy Steering Committees exist to bridge this funding gap through community
fundraising. These Committees also successfully provide a link between the chaplain, the school, local churches and
the wider community.

This evaluation aims to capture the vatue and impacts of the ACCESS ministries Victorian Schools Chaplaincy
Program. Specifically the evaluation focuses on the following questions:

o Whatis the value of chaplains? Specifically, what is the value of chaplains as opposed to others that may be
tasked with student 'welfare'?

»  What are the social, spiritual and academic impacts of chaplains?

+  Whatdifference do chaplains make to student health, wel being and qualily of life?

*  What contribution do chaplains make to stronger communities?

The. role-that the Chaplaincy Steering Committees have in terms of community mobilisation (including enhancing civic
participation, facilitating community parinerships and networks) should not be underestimated. Accordingly, this
evalualion also presents case studies of two such Steering Committees and the valuable work they do.

The following sections outling the methodotogy used for this evaluation and the findings that have emerged from the
analysis of the data collected. However, it should be noted that in undertaking this project the researchers have had
Ihe privilege of being exposed to stories shared by students, parents, chaplains and principals. Many of these stories
have made it into this report but there are many more that did not due to the scope and limitations of such an
evaluation. Collectively, these stories suggest that the Victorian Schools Chaplaincy Program has had life changing,
and in some cases life saving impacts, and there are many people across the Victorian communily who would support
such a view. This report attempts to provide a more "scientific analysis of the program hut these stories should not and
must not be ignored in the pursuit of good scientific practice. The stories included are an indicative sample of those
received during the course of this research.

2. Methodology-

This evaluation was based on a mixed method approach that drew conclusions based on the triangulation of
qualitative and quanlitative data, Research was divided into several phases:

*  Phase T - Document Review,
An extensive review was carried out of all available {as at May 2009) Year One and Year Two
Progress Reports submilted to the Department of Education, Employment and Workplace
Relations (DEEWRY) by Victorian Principals on the Vicforian Schools Chaplaincy Program, (dated
2008 and 2009). In total over 200 progress reporis were reviewed.

e Phase 2 - Literafure review.
A detaited review of academic and other publications was conducted and a fiteralure review was
written.

*  Phase 3 - Data colfaction.
Surveys were sent to a representalive sample of secondary students {only} and parents of primary
and secondary students, using a combination of hard-copy mail-outs and online distribution
through SurveyMonkey. Surveys were sent fo 41 schools of whom 25 participated {61%).
Responses received were: 231 secondary sudent surveyé and 279 parent surveys. The surveys
comprised of a combination of quantitative {closed) and more open-ended, qualitalive quesiions.

-$0
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In addition to susveys, one focus group with 8 principals from primary and secondary schools was
conducted and one focus group with 8 chaplains from primary and secondary schools was
conducted. In order to incorporate the views of chaplains and principals from regional Victorian
schools, five addilional individual interviews were also undertaken - 2 with chaplains and 3 with
school principals.

It should also be noted that of the 10 chaplains interviewed {8 in the focus group and 2
individually), several provided services to more than one schoot, meaning that the chaplains
involved in this research represented a total of 16 schools.

All focus groups / individual interviews were semi-slruclured, in that although they were based on
the relevant interview guides, they used open-ended questions and space was also alfowed for
discussion to develop in other directions if need be.

¢ Phase 4 - Dala colfation and production of final raport.
All quantitative results from surveys were tabulated for stalistical analysis. This analysis was
predominantly descriptive, allhough there was a significant inferential component whereby
correlations were examined between fields / categories, to allow a deeper exploration of the data.

The qualitative elements of the survey data were combined with transcriptions of all interviews and
focus groups, with data arranged under common themes so as to enable comparison. In the final
stages of production, qualitalive and quantitaive findings were addressed together, and the

- slrongest findings / themes / issues discussed in the document at hand.

3. The Findings

The value andimpacts of a chaplain's role in a school are reflected in programs, counselling, relational interactions,
lives enriched, and community members connected. Some of these outcomes are measurable, some are effeclive
immediately, and some are invisible. This section draws on the previous research and literature on chaplaincy to
present evidence-based answers from dala collected from surveys, focus groups and interviews.

3.1, What is chaplaincy and what is its importance?

tmachef. Ileft home al 14, in.a career as a chef. and salt to me is one of tha most amazing things. f sits
in the kitchen, it doesn’t go fook af me, fook at me like extra virgin ofive off, or virgin olive off, Sall is salt, it
just doss its job, and we misuse salt and we wanl to taste the salt which has probably got its place but it's
there to enhance and to bring out what is already there, We're not there to go, ‘we've got to drag this out
of people’. We just go along and be salt and be light and people see il. And no subject is taboo with staff
fo talk about stuff. And you just, when kids come and say, ‘we feel safe in your room’. Well how do you
make a kid foe! safe in a room? You don't go, ‘'ooh now, fel’s pray’. You're just there {chaplain).

Historically, a chaplain was a priest, minister, pastor, rabbi or other member of the clergy, appointed fo a particutar
ministry of to service a group of people outside the church. The term was originally used in the Christian church.
However, in modern fimes, it is being increasingly applied to those from various religious affiliations. Therefore, while
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the modern chaplain generally provides a professional, safe, confidential Christian presence for a school, and may be
personally committed to Christian values and beliefs, hefshe is expected to be sensitive to those who hold other values
and belief systems (McGie and Baskerville 2005). Indeed, the Australian Govarnment Guidelines for the Nafional
Schools Chaplaincy Programme specify that school chaplains must respect the variety of religious views and cultural
traditions in a school and its broader community, taking into account the religious views of students, parents/guardians
and staff. They must further seek not to privilege or to impose any one set of religious beliefs upon others (DEST,
2007). The modern day chaplain, therefore, can no longer afford to speak only one spiritual tanguage (Schaper 2004).

3.1.1 A calling, vocation or just a job?

Tie specific role of a chaplain in a designated schoo! is reflected in a School Specific Position Description. This
combines the expectations and needs of the school community, with the parlicutar skills and expertise that the
chaplain brings to the role. In some schools the chaplain’s role is more educational; in others itis primarily focused
around student welibeing; and in others the chaplain’s focus is on community building. Chaplains are usually part of
the Student Welfare Team in a school, participating i team meetings and working with Year Level Coordinators. They
are bolh proactive and reaclive fo the needs of students in the school community, initiating programs with groups of
students and following through with individuals.

Chaplains come from a wide range of backgrounds, with diverse life experiences and *effective chaplains may come
from any age group betwaeen 20 and 70" (Hill and Hill 2005:55). The chaplains that participated in this research all
came from diverse backgrounds. Some were ex-bankers, ex-teachers, ex-nurses, ex-youth workers, while others were
pastors and homemakers. Some ¢haplains were new (o their role with only a few months' experience. Others had
been in the posilion for over 15 years. Many of the chaplaing in this research saw their role as a vocation - all affirmed
that their role was a calling. One chaplain expressed it the following way:

It's definilely a calling. For me il's just this is it! 1 feel as though, it's like putling on a comfy
pair of slippers. You know, it just fits nice and it's comfortable (chaplain).

For other chaplain's, their current position was both a ‘leading' and a ‘calling’:

I was always involved in children’s ministry. Even before | was a pastor | was involved in
children’s work in the counkry and always saw the need lo be invoived in that way. And
then when the funding came through it was just like, this is what 've been trained fo do
right through my life and this is a fanfastic opporfunily to go into primary schools and be a
chaplain and be the person that you've afways felf that you'd been prepared for {chaplain),

... probably an experience | had, my first year in the chaplaincy, set me on a path .1t was
a feading and a calling but some of these things can only reafly be identified in hindsight
when you look back. This experience | was falking about which I think has had an impact
“on, parficularly my school communify and possibly wider, Is that | was called to support a
mother whose son suicided hecause of school bullying and that sort of sef me on a path of
. looking at school bullying and safety and | have led the school in reviews, bullying poficy,
radoing their policy {chaplain).

While chaplains feel that their role ~ for them - is a vocation, it did not preciude them from identifying épeciﬁc skills that
are required to be successful in the role. These included an empathetic nature, good rapport and communication with
young people and children, ihe ability to mentor children and students as well as compassion.

You definifely have to feef called to do it 1 think you have io have a great rapport to get
involved with children and to have that refationship with a child and o have in your mind
that these children are one day going fo be the leaders of our country. They're going to be
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chifdren in our community. They're going to grow into adulls. Whal do we want them io be
like when they are adulls? And we've already heard, there’s so much need of just getfing
them through life, buf we want fo do more than that. We want fo build them up as fo be a
great cilizen in the communily. So ! always look for fongevity in this job as being parf of a
child’s life from prep to grade 6 or whatever it is, that you've got that time with them
{chaplain).

Actually seeing each and every one of them as valuable ... And when you break through
that and the whole time you just keeping reinforcing, ‘hey you're valuable, you are
important’. So there's got fo be thaf calfing and passion to just folfow through {chaplain).

I think the kids react lo having an adull that is willing to pul them first rather than
themselves first ... you need fo be willing to make somebody else far more important than
yourself {chaplain). )

There are gifts I think required. ...There’s a gift of compassion bui ! aiso think there’s a gift
of reading. To be ablg fo read a situation particularly with young peopie who don't have the
words or don't know how o say there’s something wrong. To be able fo pick ... you need
people skills, you need empathy, you need compassion (chaplain).

Research confirms that, in recent limes, chaplaincy in Australian state schools has been increasing at an extraordinary
rate {Salecich and Watls, 2006). This is because the role(s) and aclivilies of chaplains are seen as complimenting the
school system while meeting some complex community needs, not least declining church aitendance and the
fragmentation of other, more traditional social structures. According to the literature, the chaplain's role is a flexible one
and the emphasis on a chaplain's aclivilics varies from state to state. Ullimately the time chaplains spend in classroom
teaching, pastoral counselling and parlicipating in co-curricular activities (for example, camping) varies widely.

3.1.2 What do Chaplains do?

This evaluation confirmed the wide-ranging activities lhat chaplains are engaged in. The table below lists the multitude
of activilies highlighted in the research analysis.

Table 1: Activities in which chaplains may particlpate

Activities
1. Accommedation support 22. | Mediation and confiict management {for
students & betwaen teachers / parents &
students)
2. Act as school represenlative on schoo) 23. 1 Memorial services and funerats
council and other forums
3 Assembties (leading / taking part in}' 24, { Mentoring (students)
4, Breakfast program (and food provision 25. | Playing games with students
generally)
5, Bushfire relief 26. | Prayer groups

~ socialcompass
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8. Camps / excursicns / picnics / activities 27. | Principal (support for)
7. Charity (organising and participating in} 28. | Programs / social activities {general)
8. Complements welfare team 29. | Religious / spiritual / moral support
9. Counselling for stugents 30. | Safety (a place to go)
10. Develop and initiate new school programs 31. | School yard {time spent in)
{e.g. anti-bullying program, communication
and life skills)
11. Extra-curricular activities (general) 32. | Sports (discussion of and participation in)
12, Family / grief suppert (inc divorce / broken 33. | Staff (support for)
families)
13 Feedback to schoo! on improvements to 34 | Study/ school {general)
existing welfare processes and protocols
14, Fosters relationships within school 35. | Support programs
community
18. Friendship (wilh chaplain) / just to chat 36. | Support the values of the school
16, Fundraising {general, for school, churches, | 37. | Teaching (values etc)
wider community)
17. Homework assistance / remedial classes 38. | Weddings
18. Human rights advocacy 39. | Welfare / referrals to other agencies
19. Leadership programs 40. | Wider community (fostering links with /
suppert, including with local churches)
20. Listening ear 41, | Work with parents outside school times
(home visits, hospital visits)
21, Making contact with new school families

Not all ¢haplains will necessarily parlicipate in all the activities listed above, but Table 1 nonetheless indicates the
broad spectrum of activilies chaplains may be involved in. Typically, “Chaplains do a bit of everything, as the need

arises”. Furthermore, chaplains are called to advise on a range of issues including:

Table 2: Issues upon which chaplains may be called to advise / counsel

{We talk aboui] anything thaf young people face. We really have an involvement with talking to them if that's

what they wanf, if they need someone lo talk to roally.

1. | Abuse and violence (e.g. family violence) 14. | Phitosophy, morals and values {discussion of
' and classes about)
2. | Anger management 15. | Racism
. o 10
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3. | Bodyimage 16. | Religion / faith / spirituality
4. | Boredom with schoof 17. | School refusal

5, Bullying / harassment 18. | Self-esteem

6. | Counselling {generaf) ' 19. | Self-exploration

7. Depression f anxiety 20. | Separalion and divorce

8. Employment / career guidance 21. | Sex/health advice / personal issues
9. Family support / problems at home 22, | Sexism

10. | Friendship issues / fitting in .23‘ Social justice

11. | Girlfriend / boyfriend 24. | Social f peers / refationships
12, | Grief and loss 26, | Theft

13. | Life choices / aspirations / lifeslyle

According to the chaplains themselves the most common issues dealt with involve general refationship malters and

often, the more serious manifestations of peer-pressure, bullying, refationship break-ups, viclence and abuse. These

often tead to issues that include depression, suicide, parental heallh, drugs and alcoho! and self-esteem. Indeed, as

the following statement indicates, chaplains play a critical role in Victorian schools:

Well there's quile a variely of aclivities, some of if involves education programs around
particularly values, life skills, things like spirituality. Where what I personally do is either |
work with classroom teachers at their invilation to come in and run aclivities with students.
Or I have the opportunity to organise small group, shorf term small group programs af the
invitation of the year level coordinators. So there’s that educational component. 1 do a lot
of work in pastoral care, working with individual students who have issues that they would
fike to discuss or address with someone, someone who can listen and provide some
support while they work out what needs to happen...'m a secondary school chaplain so
Issues fo do with peers and friendship, bullying, things to do with relationships, as the
studenls get older. Sometimes to do with their personal relationships, ranging from those
soris of things to very serous things fike mental health concerns, sexual assautt, difficully
with family, family violencs, abuse. You really never know whai's going to come up when
you first meet up with a student because often what happens is that the young person
presents some difficullies at schoof, whether they're acting out or showing signs of you
know, being really sad or teachers are worried aboul them. And then we're asked fo talk
to them and all sorts of issues come up when that situation occurs ... Anything that young
people face, we really have.an involvement with talking o them about if that's what they
want, if they need someone fo talk fo really (chaplain).

“&{so
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3.4.3 What do the students and parenis say?

The survey findings from secondary students found that the majorily of siudents {(80.5%) agreed or sirongly agreed
that the chaplain plays a very important rcle in their schocl. By contrast, only 3% of the total student cohert disagreed
or disagréed strongly with this statement. 70.3% of parents believe that it is important for their child’s scheol to have a
chaplain and only 5.4% of parents did not believe thal to have a school chaplain was important. 81.8% of all sludents
beligve that the chaplain's main role is concerned with their wellbeing. Similarily, the majority of parents (74.6%) either
agreed or strongly agreed with this statement.

Graph 3: The chaplain's main role at school is concerned with student well-heing
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A strong majority of parents are aware of the chaplaincy service at their child's school {220 from 279 surveys, or
78.9%). The remaining parenls were fairly evenly divided between the 'no" and 'no response’, with 9.3% and 11.8%
respectively.

Interestingty, 35.5% of patents would like their child's interaclion wilh the chaplain to carry on beyond their schooling.

An ovarwhelming majority of students (82.3%) also know who the chaplain is and when asked to respond to the
statement, ' am very comfortable when speaking with the school chaplain’ responses increased towards the positive
end of the scale. 'Strongly agree’ received the highest rate of replies with 39.8%, followed by ‘agree’ at 32.9%.

-$0
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-Graph 4: 1 am very comfortable when speaking with the school chaplian
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3.2, A trustworthy friend

According to the literature, chaplains can meet many of the needs that cannot be met by others in the institution,
because of the underlying spiritual dimension they can provide. They can be used in a formal or informal situation or
selling, as teacher, counsellor, confidant, listening ear or friend. “Confidentiality, trustworthiness, and neutrality are
important qualities offered” (Waller ef af 2008:109). Both spiritual care and counselling are often required in @ crisis
situation or to enable and facilitate spiritual growth (Waller of af 2008).

3.2.1 A matter of trust

The findings of this study support the literature with 79.2% of secondary students either agreeing or strongly agreeing
that their school chaplain was trustworthy. Students claimed that their chaplain was trustworthy because hefshe is:

e Confidential - '} can depend on her and go to her for support knowing she won't tell anyone'
.»  Listens - 'Because she will genuinely listen and try to hefp me overcome a problem'’

e Friendly - 'l trust the chaplain because he is friendly to talk to’

o Understanding - 'Because | know | can say what | want about my personal life to her and she will provide
clear answers and understands'

¢ Caring - 1trust the chaplein because he is nice, caring and considerate’

*  Approachable - 'Because he is very approachable person and nice’

» Inclusive - 'Also he's nice to lhe students and doasn’t biank others out’

¢ Fun-"Our chaplain is friendly, helpful and easy to communicate with, is fun and makes jokes with us’

o Safe - ‘Because she makes me fee! safe and confident / Because I feel safe with ther’

«  Non-judgemental - ‘I trust our Chaplain because he won't judge you'

»  Role mode! - 'l trust the ¢haplain because he is a school role model'

»  Helpful -1 trust the chaplain because | believe she is there to help’

«  Familiarily - "'ve known my School Chaplain since Year 7 [Year 12 student]. He has got me mvolved in
many school aclivilies which has opened up my confidence, and is always there to talk’

13
- socialcompass

T



s Not lhe teacher - ‘Because they're just someone whe's NOT the teacher’,
Finally, students claimed that they trusted their chaplain simply because of their position as chaplain!

1trust them because if they were not frustable people they would nof be the chaplain
(student)

flrust him because he's a chaplain (student}

The graph below demonslrates sludents’ use of their school's chaplaincy service:

Graph 5: Since coming to this school | have used the chaplain's services

8 +Times
3-5Times
Twice

Once

Never

No Response :
T 1 !/ i{/ I/ I/ !/
0 10 20 30 40 50 60 70
number

Graph 5 shows that 65.4% of repsondents had consuited the chaplain at least once and 16.9% of students had
reported using lhe chaplaincy services six or more times, demonstrating that the chaplain provides a crilical service. it
might be suggested that these are the students who find the chaplain most trustworihy. However, a close examinalion
of the data found that 79% of students trust the chaplain, even though only 43.7% of students had seen the chaplain
more than once. Indeed, the data demonstrates that 27.5% of students indicated they lrust the chaplain despite having
low levels or no usage of the service provided.

3.2.2 Issues of trust

Trust became an increasingly important component of the chaptaincy service as this evaluation progressed. Whils this

research did not explore the percentage of more 'serious issues' chaplains are dealing with, the data providad enough

evidence, through stories shared (in focus groups, interviews, emaii correspondance and surveys) to indicate Ihat
chaplains are dealing with a significant number of highly serious and often highly sensitive cases ihat demand trust
and confidentialily. For example:

*?0
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So many stories that we could alf share. I'm thinking of one last year. There was a boy in
grade 6, just near the end of the year he tried fo harm himself and | had been working with
him from the time that | slarted al the school and he eveniually gof referred onto a, | asked
fim to go and see his GP and have a chat with that person and then the GP referred him
on to a psychiatrist. Now this boy was severely depressed and if had goften missed at the
school and just because there was someone there who was looking out for signs, he got
into the best care fthat he could have. And his mother saw me just a couple of weeks ago
and is still very thankful. And 1 think that's pait of the thing that chaplains bring to school
communities {chaplain}.

Another area | fhink is in the whole area of stress management, again the senior students
that are struggling with the demands of their VCE and being available to sit with them and
falk about how they're feeling. And helping them with some relaxation aclivilies, you know
helping them to loarn some stratogies for how fo improve their sleep and you know,
concentration and yeah, really stress management ideas | suppose. 'm sure that would
have an impact on their academic achievement (chaplain).

At the moment I've gol, in the last week I've gof two grade 5 kids on suicide walch
(chapfain).

Importantly, this research found that 70.3% of parents believe that it is important for heir child's school 1o have a
chaplain and only 5.4% of parents did not believe that to have a school chaplain was important. Despite the strong
response the graph below shows that only 28% of parents had accessed chaplaincy services lhemselves.

Graph 6: Has there been a time when, as a parent / guardian, you have been in contact with the school
chaplain?
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Those parents that had seen lhe school chaplain, had interacted with the chaplain on a variety of issues oullined in
Table 1. In the words of the parents themselves:

fwas having some froubles in my life and the chaplain was there for me and the kids to lafk
fo {parent).

My child was having difficulty with another child. {The] chaplain advised sfrategies which
have been very successful (parent).

4
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1 asked the chaplain fo "touch base” with my child {o see how they are “travelling” socially,
emotionally and academically (parent).

My son’s father had a brain fumour removed. My son wasn't dealing wifh it. He was
concerned about dying and losing his parent (parent).

- My daughter was having issues at school and { wanted to chat with the chaplain about how
1 could he of help at home, so togefher we could help my daughter (parent).

While parents generally were unlikely themselves to use the chaplaincy service, they agreed that they woutd
encourage their child to do so. The chart below demonstrates that 73.5% of parents either agreed or strongly agreed
that they would encourage their children to use chaplaincy services if necessary. Interestingly, the categories of
'disagree’ and “strongly disagree' showed almost identical percentages to those in the question: ‘| think it is important
that my child’s school has a chaplain’, and a closer look al the data reveals these are the same respondents that are
opposed to chaptaincy in schools generally — small (15 responses or 5.4%) but strong eppenents of the chaplaincy
program, It was this same cohort who, in response to the question ‘If your child’s school did not have a chaplain, what
do you think would be fost?', consistentiy returned responses along the tines of nothing’, ‘not much' and not a whole
lot at our schoof’. Interestingly, however, none of this cohort claimed to have had any sort of contact with the chaplain

at all, leading researchers to spaculate over whether this minority were adequately positioned to respond to such a
question.

Table 7: | would encourage my chlld fo use the chaplain's service if needed

-+ Steongly Disagree
B Disagree

# Neutral

B Agree

& Strongly Agree

# (noresponse)

Parental awareness of what their children might talk to the ¢haplain about, however, was vague. Thatis, many parents
did not actually know if there are specific issues their children might discuss at school and not share at home, though
18.6% of parents were convinced there were issues their child would rather talk about at school. Again, this suggests
trust and confidentiality are important and secured.

Notably, parents suggested that their child would be unlikely to discuss the following issues at home:
»  Family issues and family separation
»  Sex, drinking and drugs
» Issues with friends and teachers
»  Death and grief

490
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o Bullying problems

+  General school matters

¢  Girls (parent of a male student)

¢ How they are feeling

o Fellow sludent and peer-related issues

¢ [ssues that they feel will get them in trouble at home

Secondary students themselves claimed that they would willingly talk to the school chaplain on a range of issues
including personal, school-related and social problems.

Graph 8: | would be likely to speak to the chaplain about social, personal andfor school-related
problems
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The graph above demonstrales that a fotal of §5.8% of students claimed that they would be likely to talk to the
chaplain about ‘school-related" problems (i.e. bullying), while 12.9% disagreed or strongly disagreed with this
statement.

Similatly 56.3% of students eilher agreed or agreed strongly that they would talk to the chaplain about 'personal
problems’ (i.e. stress). By contrast, only 17.3% disagreed or disagreed strongly with this statement.

Finally, responses to whether.a student woulg tafk to the chaplain about ‘social problems' (i.e. friendship and social
inclusion) were also highest in the ‘agree’ and ‘strongly agree’ categories representing 60.6% of student responses,
compared to 14.7% of siudents that disagreed or strongley disagreed with this statement. This finding suggests that,
while students belisve that the chaplain’s role is important, they may be yet to-have an encounter with the chaplain or
utlise the chaplain's services as the following responses demonsirate:

There can be many reasons why | would falk to the Chaplin bl there’s nothing troubling
me at the moment (student)

! would talk just for a chal (student)

L, 17
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White students may not yet have accessed their chaplain, they know when they do they will encounter a trusiworthy
person with whom they can {mostiy) share any issue.

Notably, sludents’ responses to questions about discussing ‘spiritual malters' {i.e. the meaning of life) with the chaplain
gravitated towards {he middle of the scale with 32.5% claiming they were neutral about this statement.

Graph 9: 1 would be likely to talk to the chaplain about spiritual matters
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This finding suggests many students felt ambivalent or undecided about speaking to the chaptain about spiritual

matters. Previous research suggests that chaplains generally focus much more on ‘modeliing’ than teaching' the

Christian faith (Salecich and Watts 2006:12) and in Victorian schools religious instruction and teaching are more
. widely held to be the responsibility of religious education feachers, rather than of chaplains (Rayner et al 2005),

Indeed, according to chaplain interviews, the spiritual aspect of their work is a relatively minor rofe. As one chaplain

claimed:
the spiritual side of i, which is a minor role ..maybe three or four famifies, have discussed
spiritual issues with me (chaplain).

And one student claimed:

T would most likely speak fo the chaplain about anything, including school, social, personal,
but besides religious, due to I rarely get religious problems nor the meaning of life
[questions]. Thal may be because I am nof the fype that is interested (student).

Despite neutral' being the common response (32.5%), 39.8% of students either ‘agreed’ or ‘strongly agreed’ with the
statement ‘I would be likely to tatk to the chaplain about spiritual matters’ and only 24.2% ‘disagreed’ or ‘strongly
disagreed’. (Interestingly, 26.4% of students claimed to be regular churchgoers, compared with only 16.1% of their
parentst).

is8
. soclalcompass

Navigating the: Feture . . . Todaw



According to the chaplains, students seek advise/counsel on spirifual malters such as:

I have kids normally come to see me after the RE [religious educalion] class. Whal was
she talking aboul? ... :

That year 11 boy | was talking aboul before, same sex allracted thal hates Christians, our
connection is spiritualily. He is exceptionally spiritual. He's looked at every refigious belief,
He’s researched if, he's trying to find peace but he hates Christians. And the reason he
hales Christians is because he feels condemned because he's same sex alfracted. Buf he
comes avery week (chaplain).

1've had kids come and ask me about the dark side. They're inlo the demonic and what do
you fi] reckon...? [I respond}! befieve in that because [ helieve in God. We go round fthat
circle and the destructivenass of that and what they can get themselves info (chaplain).

A ot of the Goth type kids that are attracted to my office ... 1 even gof inviled fo a 16 year
old Goth parly and | sort of thought will | or won't 1?7 | said 'l go for one hour. 'l come for
the first hour and then I'll fet you do your thing. ... So yeah that was fun {chaplain).

Notably, 24.7% of parents either ‘agreed’ or ‘strongly agreed’ that one of a chaplain's most important roles is to provide
spiritual advice / guidance. Similarly, at the other end of the spectrum, 27.2% of parents disagreed or strongly
disagreed with the statement. Responses to this quastion displayed a tendency toward the centre of the chart, with
35.1% replying in the 'neulral’ calegory. These resulls are interesling when compared with the slrong parental
responses in favour of the chaplaincy program. It seems parents appear to promote the program itself, but are more
ambivalent about ils spiritual / religious component,

Interestingly, white many secondary students and parents were ‘neutral’ about speaking to the chaplain about spiritual
matters, he overwhelming majority in both cohorts felt that learing about morals and values in schools was important.

From the Princlpal's Dosk
Dear porothy,

Just writing to express my appreciation for the amazing work pou do in pjour
role of Chaplain at Martborough Privaaryy School. Some of the students have
done their day’s work enotionallyy before they even get to school and you give
thews time out for talking, tistening and reflection, then send thew back with a
bramd wew attitude and strategies for coping. ( don't kuow how pou do it, but
You have & vare and amazing gift. You set up a rapport so quickly and
completely). Children open up and are sp at ease with You. 've seen Yo achieve
the most amazing turn arounds tn chitdren - from negative to positive, from
frustrated and reactive to calm and resilient. Marlborough Primary is so lucky
to have your serviees (students and staff!). You are a tremendous morale
booster and role model! Deepest thanks and adwiration. (Marlborough Privaary
School).
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Graph 10: Learning about morals and values is important in schools
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As the above graph shows, 77.1% of sludents either agreed or strongly agreed that learning about morals and valuss

in school is important, with only 3% that disagreed or strongly disagreed. Responses by parents were also very

positive, with 83.5% falling into either the ‘agree’ or ‘strongly agree’ categories. Only 3 respondents strongly disagreed

{1.1%}), and there were no replies in the ‘disagree’ category at all.

From the Principal’s Desk

Collene).

The chaplain worked to develop self esteem in students and assists students to explore the
waoral values and cthics that are essential to personal growth and are weoessary for the
well being of our soclety. The chaplain works to develop, Tn students, respect for the
individual, Such respect is fundantental to the development of positive student
vetationships and therefore vital for students’ personal growth (Beaufort Secondary
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3.3 The school chaplain versus the school cousellor: Is there a
difference?

The literature highfights five dislinguishing fealures of chaplains. Many of these features distinguish the chaplaincy role
from other retated roles such as youth-worker, counsellor, or welfare officer. These are chaplaincy as:

Christian ministry

Pastoral care

School support service
Relationship building and modelling
Community work.

AR =

3.3.1 "Ditferent strokes for different folks™?

Parents and sludents were asked to respond against a set of statements designed to explore their perceptions of the
differences between chaplains and others with a designated welfare/well-being rote — school-counsellors. Secondary
students and parents were asked to respond fo the statement: ‘The role of the chaplain is complately different from
that of the school counseilor',

Graph 11: The role of the chaplain is completely different from that of the school counsellor
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The graph above shows that the majorily of students 42.9% responded with neutral. This is likely to be the result of
students not understanding the differences between the schoo! chaplain and the school counsallor, The next highest
fesponses were positive, with 25.1% of sludents agreeing that the roles were different, and 12.1% agreeing strongly.
Only 6.5% of students disagreed or strongly disagreed with (he statement.

qrso

21
clialcompass

A tealing 1o Eebiador Troirma



Simiarly, parents also displayed a certain ambivalence towards this statement, with replies tending toward the middle
of the range (35.5% in the 'neutral’ category). However, a large majority (32.3%) also either agreed or strongly agreed
that a chaplain is completely different from a counsellor, while only 19% disagreed or strongly disagreed hefieving that
the chaplain and cousellor fulfilled similar roles. Interestingly, the weakest responses to this question were-al either
end of the scale, with only 6.8% strongly agreeing and 1.4% strongly disagreeing. Such mid-range responses may
indicate Ihat parents, like students, are not entirely sure of what 'defines’ the roles of chaplains and counsellors and,
therefore, are unclear about the potential differences in the respeclive roles.

Graph 12: | would prefor my child visit the school counselior rather than the chaplaln
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As the graph-above demonstrales, respenses to whether parents would like their children to consust counsellors or
chapiains about school-related and personal problems were very similar, Responses tended strongly towards neutral
(44.8%) for school-related problems, and (42.3%) for personal problems. The weakest responses were in the
categories at either end of the scale - 'strongly agree’ and ‘strongly disagree’. Responses for 'strongly agres’ were
8.2% for school-related problems and and 7.9% for personal problems; responses for ‘strongly disagree’ were 3.6% for
school-related problems, and 5.7% for personat problems,

Researchers have speculated that ambivalent responses to questions such as those depicted in the above graph may
be parlially attributed to question construction ; unlike the rest of the survey these questions were focussed on
counsellors, rather than chaplains. Itis possible that respondents may have found the incongruity off-pulting. it is also
likely that the responses indicate that parents and students alike are happy having either a chaplain or a counselter at
their school - as {ong as {hey have one!
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Graph 13: Who do you think is the best person to deal with student's personal, sacial and spiritual issues?
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Simitarly, parent responses to this question ‘who do you think is the best person 1o deal with student's personal, social
and spiritual issues’ showed a fairly even divide between chaplains and counsellors with regard to dealing with issuas
(131 and 125, respectively), with chaplains proving the most popular choice. Teachers ranked third with S0
responses. ‘Parents’ was not a category included on the original questionairre, since the question technically refated
to issues that students would NOT talk to their parents about. Regardless of this, 'parents” appesred with considerable
frequency in Ihe ‘other’ category {27 instances) and has, therefore, been included here as 2 separate category.
Percentages have not been included with this question, since respondents were allowed to select more than one
oplion {meaning that total responses outnumber the number of people surveyed).
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Graph 14: For school-related andlor for personal problems | woud prefer to visit the school

counsellor than the chaplain
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The graph demonsirates that for personal probems, 36.8% of sludents would prefer to see a school chaplain rather
than a school-counsellor while for school-related problems, 36.4% of students responded in this way ~ noting the

highest single response rate was in the
‘neutral category (31.2% each). By contrast,
only 18.6% aclively preferred the schoo!
counsellor for school-related problems, while
for personal problems only 8.2% of sludents
responded in this manner. The similarities in
responses fo these two statements may of
course be because, for students, there is little
difference between the categories, given the
percentage of their waking lives that is spent at
school. For personal problems 36.8% of
students preferred to see a chaplain, whereas
only 18.2% did not.

In summary the above set of graphs indicate
that the students andfor parents:

a) do not clearly understand the differences
between the school chaplain and a school
counselior or

b) do not care what the differences are so long

From the Principal's Dask

The chaplain allowed the sehool to support the
community at large. Staff, students and parents
access, vilue and support all programs tmplenented by
the chaplain. The school soccer team achieved great
sucoess at the state carnival, At the school sports, the
school achieved 3 age group champs. At the swimming
sports, for the first time, the sehool achieved 100%
partictpation, which were firsts for the school. The Chotr
sang at the Town Christmas celebrations, another first!
The chaplain was involved in setting up a garden and
cooleing classroom which was another
teaching/tearning tool for the school. The greatey
community helped water the garden over the swmmey
holidays. In 2006, the school’s matntenance bill was
$20,000. In 2002 it was reduced to $28,000. The
commum‘.tg is starting to feel ownership of the sehool
and vandalism has dropped (Aravat Primary School).

as there is someone present at the school for the student to access.
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These questions merit further investigalion. However, an analysis of the qualitative data in the surveys, focus
groupsfinterviews and school progress reports does illustrate some distinguishing features between a schoo! chaplain
and a school counsellor. These differences are discussed below but were summarised best by the following parent:

Counsellors are lrained professionals there to support students, fisten to them, discuss
issues; concerns-and mediate between schoo! & home and to guide students to the
appropriate organisations if required. A Chaplain is similar but has spiritua)
knowiedge/iraining which may help with religious, moral issues. A chaplain also acls as a
role modef in the wider community and involves students in well-being fand] communily
concerms. The chaplain is seen as a middle person, impartial, non-threatening so students
may respond positively {parent).

3.3.2 Chaplaincy as Christian ministry

The literature asserts that chaplains are unique insofar as they.provide a spiritual dimension to their core activities.
The importance of this spiritual / religious aspect cannot be understated. It has been argued that this is perhaps the
greatest differentiating factor between a chaplain's role and the roles of those in related fiefds. This aspect of
chaplaincy may also incorporate leading the school community in ceremonies and provision of rites of passage for
students and members of their families, including conducling funerals and weddings (Hughes, 2005).

Research demonstrates that, for many chaplains, matters of pastoral care and of épiritual support and growth are
inseparably intertwined, emphasising the extent to which the spirituat / religious aspect is perceived as central to the
chaplaincy role (Salecich and Waits, 2008; Pohimann and Russell, 2005).

Certainly, a significant proportion of the qualitalive responses supported this wilh statements made such as;

A chaplein's work is underpinned by a core belief in Christianity and associated teachings
{chaplain}, :

The counselfor would touch the solufion of the child's problets from the psychological
point of view while the chaplain will refer to i from a religious perspective {parent).

3.3.3 Chaplaincy as pastoral care

Chaplains also provide pastoral care and support to individuals and groups in the school community. Pastoral care
comprises the two tasks of nurture and guardianship but it should not be confused with professional pastoral
counselling. Pastorat care has been defined as °...the offer of a loving refationship by a Christian caregiver to a parson
whom he or she seeks to help” (Salecich and Watts, 2006:13; Pohimann and Russell 2005).

This reference to “loving relationships by a Christian caregiver” again makes reference to the spiritua! / religious aspect
of Chaplaincy, though it takes care not to overplay it. Thatis, while this dimension is an integral efement of
Chaplaincy, there is recognition that the current school environment is largely secular, and incorporates students from
a variely of different refigious backgrounds. Unlike counsellors (though much of their work focuses on counselling),
chaplains are also versed in the difference between the spiritual and the psychological. They address questions of
meaning and maorality.

"'{;SO
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In a chaplains own words;

Hike to think about chaplaincy in terms of what we offer which is unique as a chaplain, fo a
school environment that you know, & social worker or psychologist other health
professionals ...cant offer.. | think one of the really important things that I try te do is fo
See my role as being a ministry to all of the students. So cerfainly we're there fo support

FreetAyouUng people who have difficullies and pastoral needs. Buf Fthink it's the rofe of the
chaplain to really be out there with the broad range of kids celebrating the good things that
they do and mixing with them. And kind of encouraging them and keeping them healthy so
it's okay fo kind of pick up the pieces when things go wrong but | really see if's an important
role for a chaplain to be doing a ot of encouraging and celebrating with kids that are going
well. That's one area, and | think the ofher unigue area is the area of spirituatity and
wellbeing and meaning making and just | guess from a Chrislian perspective to bring that
sort of grace and love and peace into the school environment not only with young people
hut the teaching staff and the famities. So that you know, whatever situation that we're
itvolved in to really keep in mind that sort of message that you know, there’s always a way
to work things out and fo bring that hope, H think it's really important (chaplain,).

For chaplains in this research, therefore, counselling is a pari of what they do but pastora! care is the primary thing
they do! _

I often ask the question, because we've got some youth workers, ‘'What's the difference
in my role and the youth worker?” What do | bring that they don't? A few liftle things.
Like | have never known & youth worker ... to go info the hospital to visit kids, to lake a
boy on the anniversary of a boy's father, 12 months after, lo the cemetery and take him
oul for lunch. Pastoral stuff ... We do counselling. Buf 'm a pastoral carer, chaplain, who
occasionally does counselfing (chaplain).

3.3.4 Chaplaincy as a school support service

Though under-researched there is evidence that in recent times, there have been increasing and complex demands
being made on schools and teachers alike. School administrators and staff view chaplaincy services as an important
addilional support service (Salecich and Watts, 2006). Thatis, chapfains are increasingly being seen as a useful
sounding board and a useful support to staff members about a range of issues and aclivities. This ressarch supporls
this preliminary finding with many principals and chaplains themselves highlighting the schoo! support services they
provide:

For me I'm a sounding board foo, very much for the Principal and someone who will hold
what they say because they gef stressed and they gef upset with some of the situafions
that the kids are in. So | know mine don't feel quite 5o lonely because there’s someone
who isi't above them but someone who's there that can aclually hold it and if there's
tears, well there’s tears you know. There's no Judgment abou! it (chaplain),

Chaplains are part of the school bul they're not part of the establishment ... | think
principals value having someone in the school fo support them through those crisis times
in terms of what happens in schools sometimes with crifical incidents, grief and loss that
kind of thing. 1 think principals value that communily school role that I think many
chaplains have in that liaison between the community and promoting the school in the
communily and being able to offer to the community that we have a chaplain at our
school. And that person’s avaifable fo the school communily as well as heing able to you
know, refer individual students thet they're concerned about {chaplain.)
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In essence, therefore, through their support, chaplains help school staff better focus on their core tasks and
Objectives. That is, chaplains are a ‘value add'’ to staff - often helping out in the classroom, taking on teaching roles
{e.g. morals and values education) and, at times, undertaking administrative tasks such as photocopying. Chaplains
are also 2 'value add’ to the school's welfare team. As one example:

When !Halk ahout It, it seems such a lof that’s being done by one person. And you think
well how thinly can you spread yourself bul I think i’s that having someone who's
available o just add that, i’s almiost like a value added type thing you know, the
difference [in the way] the school would function if we didn’t have a chaplain. Bul [ think
the chaplain just value adds in those areas of you know, meaning making and spiritualily
and having, you know someone else on the welibeing team {chaplain)

The findings in this evaluation also indicate that the fife-on-life support role of school chaplaincy may enhance
educational outcomes, though further research into this area is required. There were several anecdotal stories shared
by chaplains and principals that suggest that through their role chaplains enhance school retention rates — particulariy
of those students at high-risk of truancy:

Other feedback I've got which surprised me frefates fo] children who have been absent
from schoof for lengthy periods of time. I've had a mumber of teachers fell me after Fve
started seeing those students that those children aren’t absent nearly as often and I'm not
seeing them every week. I'm seeing them maybe every second or third week. But just
knowing that {'m there has changed their behaviour {chaplain).

A single chifd family, mother was a chronic alcoholic. | found her fthe Sludent] in the yard
one day after school. | mel her for the first time, just said hi as | was walking past as
chaplains do. She just said, 'm not going home'. | stopped for a second. | was on my way
to a meefing with somebody and didn’t know what to do. | didi'f know who this girlwas. ...
Now that girl was in year 9. We got her through. We did her homework after school with
her ... we got her through fo year 12. She got her year 12, she got inte horficutlure and .1
still see her.... She's 28 years of age, 'm visiling her still (chaplain).

I'm currently working with a boy who's been hospitalised for depression. His support
workers from the Austin Hospital befieve that I'm the main thing that keeps him af school.
F'm his fime out sort of person so when he’s feeling things are too hard he can come to me.
We gof him back in class again... He’s only in year 9 now. This has been going on since
the midde of last year {chapiain), -

3.3.5 Chaplaincy as relationship building and modelling

In Australian schools, chaplains occupy a unique position. in many ways, a chaplain’s role is similar to a welfare
officer, youth worker or counsellor, encompassing functions such as crisis management and confidante, and engaging
in a wide range of activities designed to ensure student wellbeing. Howsver, unfike the youth worker or counssllor, the
chaplain's rote frequently extends beyond these tasks and involves a more holistic understanding and approach to
developing ongoing relationships with staff, students, their families and the wider community. Generally speaking,
chaplains are more people-oriented than school focused. Their minisiry is directed towards individuals and groups,
rather than the school as an organisation (Salecich and Walls, 2008). Emphasising this point, Salecich and Watls
further argue that *...chaplaincy services [seek lo foster| posilive relationships among all members of the schoo!
community. Gonsequently ... chaptains focused much more on people than programs” (2008:12). Salecich and Walts's
repetition of the nofion, of chaplaincy as both holistic and people-oriented, is a strong indicator of its importance, and
the idea is a defining characteristic of what differentiates chaplains from, say, school counsellors, who are more
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traditionally limited to consultation hours within tightly defined paramelers, and to dealing with students’ issues on a
case-by-case basis, rather than being concerned with their ongoing, overall development,

I'm dealing with a few children who have some really complicated custody issues that
they're dealing with and I'm just thinking of one child where the principal’s fold me that 'm
the only consistent person in that chitd’s life (chaplain) .

Parents also highlighted the holistic care and relationship building role of a chaplain, rather than limited counselling
provided on a case-by-case basis.

A counsellor is someone a student is sent to and who only comes to the school once or
twice a week (parent).

The chaplain woudd focus on the chitd as a whole rather than a specific problem that a
counselor may have to deal with (parent)

I see the chaplain's role as far broader providing positive support fo the whole communily
at school through the newsletfer, courses offered as well as providing spiritual guidance
and individual support for personal problems, the greafer avaitabilily of the chapfain
(parent).

fil would presume that the counsellor provides assistance for a spacific problem and the
chaplain provides a more casual approach for general problems and siluations {parent}.

A significant finding in this research is the modelling role often associated with chaplaing; though litlle has been written
on this aspect. When asked to tick muitiple boxes on who conslituted the most important rofe model in the school,
more sludents and parents ticked that the main rofe model should be teachers (n =102 or 44.2% and 219 or 78.5%
respectively), then chaplains {n = 73 or 31.6% and 119 or 42.7%). However, while the data suggests that both
teachers and chaplains are role models (with a skew in favour of teachers}, the findings in this research demonstrate
that chaplains, pariicularly mate chaplains, play an important partin terms of offering male role modelling fo young
men. Chaplains and principats commented on this:

Untit this year | was the only male in both schoofs ... So I've fried to exhibi a refiable man.
{Being a male role modl is] & good way of pulting it; particularly with kids who are really
struggling {they] often haven't got good male rofe models {chaplain)

And from a parent:

My children respect our chaplain and tend to learn from him through example... They look
up te him {parent). '

From the Principal’s Desk

The strongest evidence of support for the programe is in the positive
relationship Joe has developed with the students, particularly the boys
tn Year 7 and 8. te engages boys in school and their education. Joe
(s a positive wmale role wodel for our students, many of whom cowme
from single parent families, in particular single mothers. Joe also
relates well to students “at their Level” (Ashwood College)
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3.3.6 Chaplaincy as community work

From the Principal’s Desk

Helping families conneot to service providers and advocating for famdilies with
disabilities iw all areas of Life {doctors, solisitors, cemtrelinte ete). Other agencies have
begum requesting her senvices to support carers and transitions tnto put of howe
placements for students. Productive wetworks are becoraing more evident through
positive outcomnes for families. welfare issues at school are better ma naged through
stronger conneotions with fawmilies. Productive relationships with parents are being
developed where parents have support for the challenges they face (Baringr Spectal
School}.

Schnaper (2004) argues that chaplains are unique for fwo main reasons: their focus is wide in reach, and the range of
who they help is likewise wide. A chaplain's work extends beyond students, working also with staff and families on a
range of issues, including (for example) bereavement {Hughes 2005). Hughes argues that needs-based programs are
another area of growth in the communily work of chaplaincy. That is, dealing with issues such as grief, angar
management and values clarification; recognising that seme chaplains need furiher Iraining in education and
psychology to develop ihese programs fully, As one example:

I having been in chaplaincy now for eight years. You have those limes in avery schoof
communily's fife which are either, well particularly in sadness where you know, there's
been, f've been involved a couple of limes where there’s been a fatalily or a dealh in the
school communily. And again | think that's a very unique ministry that chaplains have o be
available fo support communities af that time especially. You know, so many people just
don't know where to go for stpporf and if they have a school chaplain if they're not
connected to the church community, they're able to seck some stpport at that time. The
other thing f'vé been involved in is waddings which again is quite unique for chaplains lo be
involved in. And you're invited 1o a, fo conduct a ceremony, it's really lovely {chaplain).

A chaplain’s role also extends across and beyond the school community; connecting the school with the community,
engagement in extra-cursicular activilies at school and engagement in social justice issues, as well as a broad range of
others services. This view is gaining prominence as one of the ceniral fealures distinguishing chaplaincy from other
school-related services such as youth workers, counseffors and so on {Hughes, 2005; Pohimann and Russell 2005).
That is, there is an understated emergence in the literature, that through this work, chaplains facilitate social capital
(social networks and finks) and social connections and frust.

A young man, he's in year 8 and wants to get off marjuana so | ended up taking him fo a
clinic with his mum and then | found out they needed food so we organised food, Then we
found out that the older daughter is addicted so we gof her involved. There's no-one in the
school that aciually is able fo do a fof of those home visifs fo provide a lof of that caring fhat
stops af 4:30-5:00pm. Pesople ring me atf night and sometimes | can only ring certain families
at night because if they see the school number on their phone they won't pick up. Solgo
home and ring on my phone at night and sort of catch up with them during the hofidays. |
make sure | catch up with those really severely at risk kids. So | take them ouf for coffee and
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that during holiday times and some weekends. If they'd told me on the Friday that they're
foeling suicidal then I'll ring them a couple of times. I'f catch up. So il’s doing much more
than what schools can do {chaplain).

Parents too were aware of the wide communily reach of chaplains:

{Thej chaplain is more specific to needs and can be more personally involved with help of
church communily and backing (parent).

 believe that the chaplain is more for family-self issues that affect how the child behaves al
school where the counselflor is for issues at schoof (parent).

A school counsslior is engaged when children face difficulties at home or tragic
circumstances. A chaplain is on standby to communicate on a 24 hour basis (parent).

From the chaplain’s perspective:

We are on call 24/7. Whersas I know with some of fhe ones from the depariments and
things fike that ... fthey'll say] it's nof my day ... If's 5:30pm and that phons goes off ...when
you're dealing with a calling or you're fulliting a calling, it's not timed ouf 1o nine to five is it?
(chaplain).

It's not even in my mind that | have a start time and knock off fime, {am a chaplain, that's
my fife's vocation and you get called info the hospital for a car accident at 10 o'clock on
Saturday night, you go! And | don't think there’d be a chaplain around whether they're full
fime or part fime that wouldn't go, I don’t think anyone would say ho, | just want time off
(chaplain).

Finally, one of the most important aspects distinguishing chaplaincy is the relative longevity of their positions, when
compared wilh other service providers such as school counsellors. A study of school chaplainey services, for example
found that generally the role of chaplains was loosely defined and although their activities may differ in the detail,
depending on the kinds of life experiences they bring to the task, *... unlike the typical youth worker ... they do not
necessarily have a limited shelH-ife” (Hill and Hilt 2005:55).

From the Principal's Desk

The Chaplainey Program has added value to our sehool. Individual students’ welfare has been
increased by the 1:1 sessions, dealing with grief, esteem mnd spoial conflict (ssues. tn some
instances this has actually led to an bmprovement tn student geademic oteomes. The syall
group work has enabled tmproved relations between students, particularly with & group of girls
who have been problematie sinoe Grade 2 for the sehivol. Again, this has Led to an, tmprovement
in workelng atwiosphere in the classroom, Generally, tt has beew very positive tn a smatl school
to have another ear for staff and parents to share thelr concerns and problems. A couple of
undertijing tssues have been brought to Light (ot necessarily solved), meaning we now have a
more open covmmunity. Margarek has also added positively to the community through
attending, participating or convening a va riety of community) activities that have Led to
sovinunity strengthening and a more positive view of the school betng developed (Fish Creek &
District Primary School),

Because chaplains ses their role as a calling, many argued that what makes them unique is that they are ‘on call 24/7'
- to the student, school or the wider community. According to one paren{:
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3.4 The value of the Victorian Schools Chaplaincy Program:
“What would be lost?

The preceding sections have begun highlighling some of the value and impacts of a chaplain’s role. In this section, the
value elements and impacts of the chaplaincy program are further discussed in relalion to the question whal would be
lost if there'was no chaplain at my school?

There is no doubt from the data that the overwhelming majority of parents, principals and chaplains believe that much
would be lost if the chaplaincy service in their schools ceased. According to parents many things would be lost if there
was no chaplain at their child's school. The things that would be lost are summarised best by the following quotes:

» My son would have fewer safe places to go for guidance, support, mentoring and friendship

e The chaplain is a ‘safe, neutral’ person, who is less intimidating {usually) than teachers

¢ The teachers do not have time to parform this task as they have a heavy load teaching in the
classroom

*  Support and coordination of student welfare fand] an extra person to assist with weifare issuss

o Christian values, humility and empathy

e Communily spirit and growth

¢ Arole model kids could took to; for advice and support: and someone that will not judge them or
the choices they have made, and that the kids can trust.

¢ Someone that is looking out for them, and cares. Friendly support and encouragement. The
parents would greally miss the impartial support

»  Someone the whole family could come to for help with a family crisis.

My child goes with her friends for a friendly chat - | am most comforted to know if pressures ever
got too much, the chaplain would be another outlef that would listen. Often leachers, parents and
counsellors are busy with their own daily pressurss - do we truly pick up he problems around us -
a chaplain's main role is to nurture this positive welibsing/hope/faith without stafing it in religious
terms {pareni)

1 would have thought that it would be in the best inferest of the school.  would think if the school
dicd not have a chapiain, the help that underprivileged famifies receive would disappear (parent).

Principals argued that the support the chaplains give to their staff and students was invatuable and without which there
would be a heavy burden on the schoof that others cannot carry. There were principals in their Progress Reports to
Government that made statements such as “The chaplaincy has been very effective overall and | value the role of the
chaplain in our school. | wonder how we did without this support in the past”. Others elaborated on a sense of urgency
for securing their chaplain long-term:

Mildura secondary College is a stand alone college in North West Victoria catering for almost
900 VCE and VCAL sludents, These students coms to us from five main fesder schools and
many from outside the public education system. Such a large group of 15-19 year olds provides
significant challenges for Colin and our weilbeing team. This is particularly rue in recent fimes
when the drought has produced enormous challenges for a communily dependant on irrigation.
Colin makes a wonderful contribution to the life of our school where he delivers classes in
Religion and Sociely, and Philosophy and undsrakes the coordination of our five Annual
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Debutante Balls and buitds student connectedness to the school via the production of an
oulstanding annual DVD focussing on all sludents. Colin has been chaplain of our school since
1996 and while his ongoing work has been invaluable it was his efforts during and since the
horrific accident at Cardross in 2006 that took the lives of six teenagers that have disfinguished
him as a leader in maintaining the weftbeing and success of our school community (principal -
Mildura Secondary Coliege).

The chaplain service is an excellent Government initiative which is funded over three years.
The difficully for towns like ours is what will happen at the end of the three years. Hopelutly
the funding commitment will continue. Whilst it is frue that communilies can often fundraise
and find other financial means fo supporf a chaplain, increasingly small communities are
finding it more difficult to do this. With the number of sfudents disengaged from regular
schooling and finding it difficult to cope with a wide range of challenging circumslances in
their lives, the need for a chaplain is significant (principal - St Arnaud Secondary Collage).

And many principals also echoed these sentiments in their focus group.

I can't begin to tall you what we'd do. | have no idea ... 1 don'l know... | live in fear of that
happening.

Principals claimed that the following would be lost with their chaplain were the program to discontinue:

A vitef cog in my student welfare communily which then throws a tot of pressure back on the teacher
community of the school

Someone to talk o very quietly and the time that you have to do that. | know it's taken a lot of pressure off
me

Sometimes putting out fires with kids and things but just someone the children know and can relate to really
easily

We'd be losing a very good role model in terms of someone who’s able to move between all sorts of young
people, as well as stalf

That kind of bridging role would be lost

More work coming back onto my AP and myseif in terms of dealing wilh students

The chikiren would miss out and everybody's siress levels would go up

I think we would fose that opportunily fo engage with our own sense of spirituality and
what makes us human. And | mean, essentially what makes us the way in which we five
in what we call a Christian based sociely. There’s no gefting away from it, we do five in a
society which bases itseif on Christian values but it's really abouf the values and | think
what the Government was trying to do was actually fo stpport us, fo instif those values.
And if you have a fook at the way in which sociely has moved away from churches then
schools hrave fo become the churches if you fike in many cases. | mean the student
support services at our schoof do everything the churches used fo do. You know provide
uniforms, food, breakfast, all those sor of things for kids ... Conneclions to other
agencies... A community fo belong to (principal).
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Finally, according to the chaplains whose posilion is a calling, the two quotes below express eloquently what would be
lost if the program ceased:

| guess what comes fo my mind is that the heart of the school would be lost, And it’s nof
because our teachers aren’t caring - because we work with the most wonderful teachers
{but] they have 25-30 kids in the class and they cannof address those emotional issues.
But just knowing there's a chaplain there who is coming in fand] we know Tommy can
speak to the chaplain {then]. It's thal heart (chaplain).

As 1 said before with that hub, our school is fairly isolated so you would lose that contact
point.  have a very communily orientaled focus so we've started fo draw on a lol of
communily info our school - we would fose that point of contact. The school would then
become isolated again from the communily (chaplain).

4, Analysis and Conclusion

This report has provided an evaluation of the valug and impacts of the ACCESS ministries Victorian Schools
Chaplaincy Program. The research makes it clear that chaplains offer a mulli-faceted and, in many ways,
immeasurable service, without which a great dea) would be fost.

Chaplains make space on our campuses for all that we neglect, all thaf we can'l pul a price or
an evaluation on. They offer a grace that is rare in a graded afmosphere. They save us from
the intensily of campus life, when ... examinations weigh us down. In a world where function
rules, chaplains heip us be well, rather than just perform well ... We need fo complement our
stress on uselulness to complete ourselves. That's the usefulness of chaplains (Schaper,
2004).

The specific activities of a chaplain will, of course, vary from school to school, depending on individual school nesds,
but will almost always encompass such things as ‘being a listening ear’ and providing counselling services {both formal -
and informaf), the formation and running of a range of school-based programs, as well as participation in schoot
funclions, assemblies, sporling events and so on. To expand, common activities might include camps, excursions,
Isadership programs, helping students with schoolwork or just providing somewhere safe to go. Chaplains are also
often (if not generally) required to work collaboraively as a parl of a school's welfare team. Itis no exaggeration to
say that, in the course of any given day, chaplains may be called upon to do ‘a bit of everylhing',

From the Principal's Desk

The chaplain is a key member of our Student well Being team and
serves our college community) in endless ways, pastorally,
educationdlly and spiritually. The chaplain has an important coliomn
tn the fortnightly school newsletter and in the anmual sehool magazine
(Brighton Secondary College).
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Clearty, in the absence of an ACCESS ministries chaplain, many of these activities would fall back upon other
members of a school's teaching and support staff, but this in itself is one of the greatest benefits that a chaptain brings.
Arepeated accolade for chaplains during this research was that they ‘added value’, {hey were an exlra avenue of
support that could step in and fill gaps as required, and just be there’ to provide for students who might otherwise slip
through the cracks. -Support for schoo! principals and staff frequently takes a more tangible form as well, with many
reporling that they valued the chaplain's role as confidante, particularly since chaplains, while located within the
school, were not perceived as formal parts of its structure. Such informality, with both students and staff, frequently
opened doors to communication; many students reported their willingness to talk to the chaptain simply on the grounds
that lhey were ‘not a teacher'.

Chaplaincy services have frequently been described as hofistic’, not only in terms of the range of services they offer,
but.also in their involvement both within schools and ocutside them. In fact many parents reported a hope that their
children would maintain contact with their chaplain beyond their schooling, and chaplains perform many rites-of-
passage ceremonies {hat extend well beyond their school-based responsibitities, including weddings, funerais,
memorial services and so on. The most important aspect of the ‘holislic’ service provided by chaplains, though,
concerns their general approach to students themselves. Rather than dealing with issues reactively, in a clinical case-
by-case manner (an approach frequentiy associated with guidance counsellors), chaptains are more proactive, and
tend to be concerned with the whole of students’ wellbeing and development.

A focal point of this ivesligation was to establish fundamental differences between chaptains and other, related
service providers such as school counsellors and youth workers. Five major distinguishing features were identified:

. 'Chaplaincy as Chrislian ministry. As might be expected, the available literature identifies this
aspect of chaplaincy as ils single most unique characteristic, the one service that no other provider
can deliver. Nonetheless, while this is true, direct teaching or even discussion of Christianity has
not been identified by chaplains as a major parl of their rotes (quite the opposite, in fact), but itis
significant that chaplains are in place to discuss the spiritual aspects of students’ lives should
sludents wish to do so. This is important, particularly given that many students indicated that they
would be likely to speak with their chaplain regarding spiritual matters, and 26.4% of students
claimed to be regular churchgoars {compared with only 16.1% of their parents!). Further, many
chaplains made the point that the spiritual aspect of their role could not be separated out from the
rest of their acliviligs, as their faith underpins or informs everything that they do. Thatis to say,
chaplaing often see their role as one of modelling their faith, rather than teaching it directly.

¢ Chaplaincy as pastoral care. On a day-lo-day basis, chaplains generally identify this aspect of
their work as making up the majority of their activilies. In broad terms, pastoral care involves
nurturing and guardianship, and it encompasses many of activities outlined above, as weli being
available to discuss a wide range of issues that may be of concern to students, including bullying,
peer acceptance, drug and alcohol issues and family problems, fo name a few. As noted in the
bedy of this report, pastoral care has been defined as 'the offer of & loving relationship by a
Christian caregiver, emphasising that the spiritual aspect of chaplaincy conlributes posilively to
this category as well, giving chaplains a unique perspective / capacity beyond that which olher
caregivers can provide. 1t should be noted that the current separation of a chaplain’s banefits into
different calegories is done only for the purpose of discussion - in reality they are indivisible.

¢ Chaplaincy as a school support service. The 'value-added' aspect of chaplaincy is again relevant
here. In addition to their pastorat and spiritual roles, the simple fact of having someone extra on-
hand to assist as required should not be underestimated. From tasks as important as crisis
management to as menial as photocopying, the capacily of chaplains to help relieve pressure from
principals and staff is an invaluable aspect of their role. As noted, support for the school also
includes the provision of counselling / listening services to principals and staff, a function that is
facilitated by their unique positioning in the school structure, and the extent to which they ¢an draw
on external agencies (welfare services, medical referrals and so on), a capability enhanced by
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chaplains’ links with the wider community. The laiter is another unique aspect of a chaplain’s role,
about which more will be said shortly.

o Chaplaincy as relationship building and modelling. The findings of this report emphasise the
hofistic nalure of chaplains' relationships with students, an approach that is precisely about
building relaticnships, developing rapport, and fostering longevity in contacts with students and
their famitigs that will extend throughout students’ schooling, and perhaps indefinitely. Such an
approach is distinclly different from those provided by other providers, such as guidance
counsellors which tend to respond to individual cases reactively. Itis possible to interpret
chaplains’ approaches lo refalionship building as ‘pre-emptive crisis management’, insofar as they
foster in students the ability to avoid crisis situations, or to deal with them appropriately as they
arise. Wilh regard o relationship modelling, it is again worth mentioning the drive of many
chaplains to demonstrate Christain-based values and morals by example.

+  Chaplaincy as community work. The final unique and distinguishing fealure of chaplains concerns
the extent to which their work extends beyond the school, fostering links and refationships with the
wider communily. This includes providing counselling services not enly for students, but also for
their parents {when called upon to do so), and for medialing between parents and students, and
between parents and the school. Links with the wider community also include networking with
welfare agencies including Centrefink, healthcare and housing services, as well as wih locat
churches, another avenue of community connectedness that only a chaplain can fully provide.

The social impacts of chaplaincy are the concrete outcomes of their role(s), the tangible resulls of the wide range of
activities described above. Not least of these is a general notion that chaptains provide a ‘safety net’; they foster a
sense of well-being for sludents, an understanding that there is always somewhere to go, someone to talk to, should
the need arise. This was reflected in the findings of this research, in that 72.7% of students reported that lhey were
very comfortable speaking with the chaplain, although only 43.7% claimed to have spoken with him/her more than
once. The difference between these figures {29%) may be taken as a slrong indicator of that general sense of safety,
although the actual percentage of those who experience such a feefing would, of course, include those who consult
the chaptain regularly, making the final stalistic much higher.

Chaplains facilitate a range of school-based programs, further measurable outcomes of their social impact. These
programs address such matters as life-skills, morals and values education, anli-bullying / anti-harassment courses,
and a range of others. In more general terms, the social impacts of chaplaincy atso include their avaitability as a friend
and confidante, as an aduit who can be trusted, and as a role model for students (parlicularly in the case of male
chaplains). In many cases, the chaplain is the ‘eyes and ears’ of a school, a role made possible by their unique
positioning, as well as by the fact that a chaplain’s role tends to be 24/7 - there is never a time when they are not on
call.

The impacts of Ihe ACCESS ministries Vicforian Schools Chaplaincy Program on students’ acadermic outcomes are a
little less tangible, yet nonetheless of vital importance. The notion of a ‘safety net', along with a range of activities and
support mechanisms that enhance students’ overall experiences of education, have already been discussed. A link
can be drawn here: happy students are more productive. It seems likely that students who are not stressed about their
parents’ divorce or schoolyard tormenling, or hungry or cold, depressed or anxious {and these are all areas that fall
within the purview of a chaplain's abilities to give aid) will have more mental energy to dedicate to their sludies.
Further, this research has found that school avoidance / refusal / truancy are other areas upon which chaplains can be
called to counsel. The anecdotes included on page 27 are strong evidence of chaplains' efficacy in this regard.
Drawing a tentative link between student well-being and academic achievement, Bond et. al. {2007:357) note that
having:

hoth good schoof connectedness and good social connecledness are associated with the
hest outcomes. The challenge is how lo promole both school and social connectedness
{o best achieve these heaslth and lsaming outcome.
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Itis clear that the Viclorian Schools Chaplaincy Program is going a long way towards meeting this challenge.

The Viclorian Schools Chaplaincy Program also has positive impacts upon student health and wellbeing. The function
of chaplaincy services in developing referral networks with physical and mental healih providers, as well as with
welfare agencies, generally, stands as evidence of this. A very strong 81.8% of students expressed the opinion that a
chaplain's main role at school is concerned with their well-being. Student health can also be affected in less direct
ways: as a result of chaplains’ focation 'on the ground', as it were, they are well positioned to see when students are
in need of clothing, food and other fundamentals. In a more organised fashion, school breakfast programs, another
(relatively) common activity of chaplaincy services, also contribute to students’ overall well-being and healih,

Furthermore, severat chaplains described themseives as ‘the hub' - the focal point around which all siudent, staff,
family and wider community services coalesce. Similarly, the idea of a chaplain as a ‘conduit’ was a recurrent theme
in the data. In both cases, o have a central point from which action can unfold quickly and in the most effective
directions, enhances the quality of service provision as a whole, Thatis to say, through the utilisation of chaplaincy as
a hub / conduit, the range of available Support becomes a complete entily (hat is greater than the sum of its individual
parts,

The ACCESS ministries Vicforian Schools Chaplaincy Program provides a unique service to Victorian schools. The
activities of chaplains reach well beyond student counselling (afthough this is certainly an important component) to
include holistic support for students, schools and the communities from which they come. Chaplains agree that their
work is firmly underpinned by their spiritual convictions. The'views expressed in this report are strongly reflected in all
data collected for this project, whether through inferviews, surveys, or the available fiterature. Rarely do ali sources of
data speak with such accord.

Currentiy, there is a need for chaplaincy services and this need is not addressed through any other channel. This
begs the question: if chaplains were not there to serve the functions they do, who would perform the life-changing and,
in some cases, life-saving work? _
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5. Case studies

The role that the Chapliaincy Siearing Committees have in terms of community mobilisation (including enhancing civic
parlicipation, facilitaling cormunity parinerships and networks) should not be underestimated. Accordingly, this
evaluation also presents case sludies of two such Steering Committees and the valuable work they do.

5.1. The Geelong Steering Committee: A Case Study

The Geelong Steering Committee, also known as the Geelong Auxiliary, has been operating in the wider Geelong area
for over 40 years. The function of the Geetong Steering Committee has been to support the ACCESS ministries
Victorian Schools Chaplaincy Program, as well as independent initiatives concerning the placement of CRE (Christian
Religious Educalion} teachers in local schools and olher related activities.

The Steering Committee is made up of a number of Christian members, and seeks actively to be non-denominational
by having all local churches represented. Since its inception, the Commiltee has been chaired by an ex-school
principal, a Minister and a refired businessman. Some members of the Committee can claim longstanding tenure -
having been involved almost from the beginning {the current makeup of the Committee includes participants who have
been involved for between 3 and 35 years). Meetings are held on a monthly basis, and last for approximately two-and-
a-half hours. In addition to this fime commitment, it should also be emphasised that there is significant additional input
required with regard to general administration and upkeep, and this is usually completed voluntarily on an as-needed
basis. One of the Committee Members, in particular, was highly praised insofar as ‘she was employed by us but she
contributed at least as ruch again in time and energy into the role’. School chaplains are strongly encouraged to
altend the monthly meetings, so that they can be fully informed and active participants in the Steering Commiltee’s
processes.

The Steering Committee supporls 13 chaptains who work across 14 schools in Geelong and the surrounding region.
Five of the chaplains work full-time, while the remainder work in various part-time capacilies. In shorl, a cerlain
amount of funding for chaplaincy is provided by the Federal Government's National Schools Chaplaincy Program (via
Access Ministries), and varying amounts are also provided by the schools themselves. ‘Some [schools] contribule a
portion, some don't contribute anything. So it's a bit of a mixed bag.” There is, however, a ‘usual formula’, whereby
the schoo! provides 45% of the funding for their chaplain (a figure that includes the Government contribution), and it
becomes the responsibilily of the Stesring Committee to make up the 55% shortfall in their ayea. At present, for all of
the schools under its care, the Geelong Steering Commitles needs to raise a contribution of approximately $200,000
per annum. This comes from a variely of sources / activilies, which include, but are not necessarily fimited to, the
following:

¢ Approaching local businesses for sponsorship. The Geelong Steering Committee has a number of local
contacts who contribule regufarly, including: ‘A mufinational business based in Geslong’, *a franchisee in a
large national chain’ and ‘other general {smafl] businesses”. The altruism of all these firms is to be
applauded, since they ‘don't seek publicily for what they do but they're committed to the work we're doing
and they provide funding ‘

¢ Anannual fundraising appeal that largets a database of over 1000 regular dencrs, to whom brochures are
sont reguesting participation. There are also one or iwo foundation organisations who contribute regularly
in this fashion

Taken together these fast two aclivifies account for between half and two-thirds of the totat shortfall required by

the Steering Committee each year.
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= Chaplaincy lunches, which are supported by local church members, auxiliary members and affiliates, and
other interested parties

e The sale of Christmas cards through churches and CRE teachers, as well as through a local charity card
shop to the general public

o Chocolate drives

s One-off gif(s’,’ and bequests from deceased estates (received on an ad-hoc basis; somelimes such gifts are
substantial, sometimes not)

*  Direct donations from churches (which account for approximately 25% of the Steering Committee's annual
needs).

In addition to the substantial financial support that the Geelong Steering Committee provides, there is also
considerable ‘emotional and prayer suppoit’ provided to chaplains. This takes place in numerous setlings, not least at
the regular Steering Committee meetings and (a little more formally) at annual general meetings. The Steering
Commiltee members describe themselves as a Yroup of like-minded people thaf can come fogether with {chaplains so
that they can} ... receive support in that way'

A third arm of the Steering Committes’s activilies {in addition to financiat and spiritual / emotional support} is that it
seeks to raise the profile of chaplaincy in the wider community. Broad agreement was received from the Commiltee to
the suggestion that the 'general mainstream mostly would not even know whaf a chaplain is, et alone whal a chaplain
does”. The brochures and fundraising drives mentioned above g0 some way towards addressing this issue, These
brochures are circulated to all the service organisations, the Rotary, the Lions, the Apex, and any ofher service clubs
and groups. Additionally, ‘chaplains are invited fo visit and speak af church meelings fas well as at the clubs just
mentioned] ... And that raises their profite’, Chaplaincy can also be promoted through fealures in local school
newstellers, as well as by ufilisation of the CRE network. Another interesting, and perhaps more unusual initiative,
was a rock eisteddfod: A Rockfest co-ordinated by one of the chaplains in which school groups from around the area
ook part. This aclivity ‘definitely got a ot of young people along and made them aware of chaplaincy and that sor of
thing’. Teachers and other school staff also play an active partin ‘%eeping chaplains in front of the wider school
communily. One class teacher wrote a brief statement about the value of Christian education in primary schoof.

The Geslong Steering Committes is well aware of the potenlial of the media, and school newsletters are by no means
its orly engagement in this area:

Our development officer is offen talking to the Geelong Adverliser, the local newspape!, and from time
o time will get an arlicle in there on our group and the chaplains, fconceming] what it's all sbouf and
what chaplains are alf about, and they're vory interested in chaplains and what a chaplain does and the
sfories they can felf

In a simitar vein {and apfly demonstrating the longevity of the Steering Commiliee’s media engagement), the book *
history of the Work of Christian Education in the State Schoos of the Geelong Region’ was funded by the Commities
and first published in 1990. The publication has become a part of Geslong’s history, and the Steering Committee is
currently in the process of producing an updated version:

We had a big launch fwhen the book was first released]. It was a 100 years celebration and we had a
hig dinner. John Smith from the God Squad came down and we had a big night. So we're hoping
something simifar might happen. Thaf will hopelully raise the profile of chaplaincy.

Atthe monthly Stesring Committee meetings, chaplains are invited to report on the happenings in their schoot and
what they have been involved in as well as share and seek support for any challenges and issues they may be facing:

The problem's nof thaf there's not a need, and I guess that's constantly reinforcad to us with the
reports from the chaplains and you just think well how cold would these schools be, how desolafe
would they be without the chaplains? And the work that they have to deal with {is} very sobering. And
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they're marvellous people. I've got the greatest admiration for the chaplains and the work they do ...
They're just the centrepiece of all of whal ACCESS ministries does. They're just wonderful people,
and that sort of stirs the rest of us fnot least the Steering Committee] to support them in ways thal we
can, and we can't all be chaplains. We don’t have those skills or gifts or abilities, but we fry fo support
them as [best as} we can.

The Geelong Steering Committee's ongoing commitment to ACCESS ministries’ chaplaincy program is nowhere more
strongly demonstrated than in the asserlion that whenever they're approached by a school to help provide a chaplain
{and there have been several such requests) ‘we make sure we feave no courses uninvestigated to placing a chaplain.
Somelimes we're restricted by funding bul if we can help and can do things we do’,

The Geelong Steering Commiltee has been identified as a best praclice example of the kind of work they undertake,
an accolade they put down to the professionalism and overall calibre of the people involved. When asked of their
greatest concern, the Steering Committee was in firm agreement;

The biggest challenge that | see is that it will be very difficult it they fthe Governmeni] don't continue
the three year funding. There’s quite a commitment there each year on a financial basis. Every year's a
challenge and so0 you've just got to keep af it all the time because if you ralax, you'll miss your mark.

So thal's a challsnge that's ongoing, it's constantly there, It'd be a disaster for our schoofing system if
the chaplains were to be withdrawn. The students would be deprived of an avenue of dealing with
some of the jssues they have fo confront and we're talking here about Vety serious issues.

4o
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5.2, The Bendigo Steering Committee: A Case Study

The Bendigo Steering Commitiee was established 40 years ago to oversee and provide additional financiat suppert for
ACCESS ministries’ chaplaincy program in schools in the wider Bendigo area. it currently consists of 9 to 10 members
from a variety of backgrounds, most of whom have served on the Committee for a number of years (ranging from 3 to
10).

The Committee meets 10 times a year. Al present, a members are associated with local churches, although this is by
no means a prerequisite for the position. The steering committee has some financial responsibility for the Victorian
Schools Chaplaincy Program in four schools {Eaglehawk Secondary College, Crusoe Secondary College, Weeroona
College and Maiden Gully Primary School), and it provides administrative and emotional support for chaplains in 9
other schools in the region (with responsibilities shared between 9 or 10 chaplains overafl).

The importance of the steering committee to the chaplaincy program in Bendigo cannot be underestimated, as its
primary role;

is fo raise funds because chaplains coulan’t exist as they do withou! sufficient funding. In other words
we couidn’t support three chaplains full-time fand one pan-time] unless we had an inflow of money fo
cover what the federal funding dossn't cover, And the federal funding of course has only heen very
recent so {without itf we would maybe only be able fo have throe chapiains.

While Government funding has been of great benefit, the scope of chaplaincy services has also increased accordingly,
to the extent that moretary pressure on the Steering Committee has remained constant: 'We are probably sfill raising
the same amount of money’. Before expanses, the Steering Committee’s total revenue was a liltle over $130,000 in
the last financial year. This included $50,000 trough the running of a tocal Opportunity Shop, which in addition to
being a significant revenue raiser has proved an innovalive and supportive outreach into the wider community.
Funding also comes from a range of other activities, including:

*  Organising canteens and other catering programs (barbecues, Sausage sizzles and privale functions,
although the committee noted that, ‘with the food and handling restrictions now, thal’s really limited our
catering’)

» Dshutante balis

s An AGM dinner

¢ Trivia nights

» ‘Moming teas in restaurants and cafos’

*  Community and private donations.

*  Various church groups within the region

Further, ‘some of the chaplains will go out and speak at service clubs and groups like that'

In addition to financial aid, the Steering Committee support the chaplain ‘in many different ways’, including ‘morally and
spirtually”. The Steering Commitiee's roles can be grouped into three main Gategories: 1. financial support, 2,
emotional and spiritual support, and 3. raising the profile of school chaplains through interaction with the wider
community. Such interaction includes some of the activities listed above, as welf as involvement with evenls such as
Rofary swap meets, which are very popular in the Bendigo area,

One of our aims is o try and get some more business people and people that are fairly high up in the
communily fo give us some support financially and morally. And seeking those people out isn't always
easy,

In terms of future growth, the Steering Committee is tooking for ‘an events organiser and somebody else fo promofe

© chaplaincy that can devole time to malling people, going through a lisf and forming a database fo follow up people and
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take contacts ... [The challenge is] really fo get as many people as you can in the communily inferested and fef them
know what we do’. The most important thing is that ‘aif of the schoo! communily including the staff are involved and
are always aware that he school chaplain is there". The steering commillea is also seeking to foster links with local
government.

The difficulty, of cour'se, is that all of these activities require more time and funding than is currenly available. In the
same vein, the Steering Committee is also currently in negotialions with the local Senior Secondary College to
facilitate ACCESS ministries providing a chaplain, but that would require a further $30,000 of additional funding.

Significant fundraising and partnership aclivities have included the Opportunity Shop mentioned above, as well as the
running of a canteen at the Bendigo prison untilits closure a few years ago. The Opportunily Shop led to the
establishment of ‘a very strong support base'in the community, and included novelly fundraising events such as a
second-hand clothes fashion parade. This event was well supported, and has been described as ‘quile classy fand] ...
a really good night. Some of the outfits were really quite surprising’.

On a more immediate level, he Steering Committee has also been active in the provision of funds for bushfire support,
beth within the Bendigo region {Maiden Gully) where some students have lost their homes, and through the cccasionat
support of chaplains beyond their own region - a trivia night was held and proceeds were donated to support the
{relatively young) chaplaincy program in Kinglake. Further interaction with other regions is also being fostered with
regard to exchanges of information and ideas.

The Steering Commiltee stated ‘the fact that we have been abls lo raise the money' as among their greatest
achievements. "We are probably ons of the most financial committess in the State, | would think. | think that's a greaf
success that we can support the number of chaplains that we do.” And ye! their greatest achievement is also among
their greatest challenges, since the Bendigo Steering Committee’s central focus is to keep the ACCESS ministiies
chaplains firmly in place.

Hhink four] biggest challenge is the uncerainty of the future and not knowing what is going to happen
in the next year once the [National Schools Chaplaincy] program is finished.

The Bendigo Steering Commiittee has developed a reputation for being a best praclice example, a litle members
attribute te ‘confinuily and perseverance over alf the years’, and this is connected with both their financial sueccess and
that they ‘are supporting so many different schools”. The extent to which the Committee interacts direclly with the
chaplains it supporis is also relevant in this context. 'We have a monthly gathering with our chaplains so we are
showing them thal we are interested in listening fo them and hearing whal is happening in their particutar school and
hearing what their needs are and then prayerfully and morally supporting.them.” This galhering generally takes place
during the last hour of the regular Steering Committes meetings, at which point chaplains are welcomed and invited to
joinin. ‘They come at five o'clock and they will talk aboul their programs, so wo fthe Steering Committee] offer a
conduit for them to get together and compare notes and sort of pick up ideas about what the others are doing .. And to
encourage us and to inspire us to inspire the wider communily,” ’

At the most recent Steering Commiltee meeling, chaplains were invited to reflact on their experiences of lhe previous
week. Chaplains reported on a range of issues and activilies including: organising family housing, lunches for
students, bullying issues, working one-on-cne with students to affect change, working with disaffected and
disconnected parents and their children, drug issues and domestic violence. Chaplains were variously described as
having ‘a heart of gold’ and as being those ‘who look for gaps', because 'it's the little conversations that matter”.
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